Cross-sector innovation and

routes Into offshore wind
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BVG Associates

Our clients choose us when they want to do new things, think in new ways and solve tough problems

Our sectors Our expertise: Economics

Levelised cost of energy
Economic impacts

Supply chain
Policy

Local content
Modelling

Forecasting

Our expertise: Business

Market assessment
Competitive landscape analysis Voice of the customer review
Levelised cost of energy impact assessment
Product development plan review

Customer value proposition Communication strategy -

Market entry strategy development Tendering support Due diligence
Industry and stakeholder introductions Technology roadmaps

Mergers and Acquisitions Investor relations Technical review

Our expertise: Technology

Asset management

Engineering services
Life extension
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Offshore wind — a bit different...

Young: 1990: 1st project
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Offshore wind — a bit different...

2002: 0.25 GW installed
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Offshore wind — a bit different...
Maturing: 2016: 15 GW installed
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Offshore wind — a bit different...

Going slow is not an option...

Cost of Energy Reduction = Offshore Wind - Subsidy free by ‘23
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Making things easi

Public reports: free to download
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: bvgassociates.com
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Making things easier

Success stories
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Get in step with the culture — speak the right language:

* Clear proposition

» Adapt relevant competencies

» Cost reduction

» Be visible at industry events

Get introduced to the right contacts
Show commitment to the sector

Consider commercial as well as technical innovation

R&D Grant funding works
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Thank you

BVG Associates Ltd

The Blackthorn Centre
Purton Road

Cricklade, Swindon

SN6 6HY UK

tel +44(0)1793 752 308

BVG Associates Ltd

The Boathouse
Silversands

Aberdour, Fife

KY3 0TZ UK

tel +44(0)1383 870 014

BVG Associates LLC
Green Garage

Second Avenue

Detroit, Ml

48201 USA

tel +1(313) 462 0673

info@bvgassociates.co.uk
@bvgassociates
www.bvgassociates.co.uk
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